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Project

“Experiences of Truth and Reconciliation Commissions  - Modeling the Mandate for RECOM”

(I)
Participation -- to which professions/specializations is this initiative addressed? 

International experts – members of different truth comissions, founders of the Coalition for RECOM (CORECOM), members of the working group for the mandate in CORECOM, other experts and human rights activists.

(ii)
Intended results and expected impact – what does this initiative seek to achieve through which activities?

Activity 1: Closed meeting of the working group for the mandate of the Coalition for RECOM and international experts about the future mandate of the RECOM

A closed meeting has the purpose to bring experiences and inputs (positive and negative) of different truth comissions and their work, mandate, results and consequences. We aim to have four members of different truth and reconciliation comissions (Peru, East Timor, South Africa and Sierra Leone) participating at the meeting and sharing their expereinces and inputs, which would then be utilized directly for modeling the actual mandate of a future RECOM (Regional Commission in the former Yugoslavia). The concrete result would be a draft model of the mandate for the future RECOM, which will be achieved through brainstorming, exchange of experience and concrete recommendations.

Activity 2: Consultations of the members of the Coalition for RECOM at the national level in Croatia with the international experts

The participation of international experts would be utilized further for in depth consultations of members of the Coalition for RECOM in Croatia (which numbers representatives of more than 20 organizations) as an opportunity to discuss concrete recommendations from the closed meeting about the mandate, as well as other segments of the experience of the international experts. This  would be a kind of “double check” of the results brought at the closed meeting

Activity 3: Presentation to the Media

This activity would be used for presenting the aim of the CORECOM to the media but also to the wider public in a creative way. The participation of international experts in designing a mandate for future Commission in the States of Former Yugoslavia would strengthen the legitimacy of the efforts of the Coalitian, but would also be a specially interesting way of presenting the rationale behind the RECOM initiative to media and the wider public. 

Recommendation for EE: PBB Program Support by EE: 

PBB Program Coordinator Maja Hasanbašić

Monitoring Schedule of this project

by EE: PBB Program Coordinator

East East: Partnership Beyond Borders Program

Project

“Experiences of Truth and Reconciliation Commissions  - Modeling the Mandate for RECOM”

Applicant(s) and Partners(s)

Applicant Organization:

Human Rights Center

Kralja Držislava 6, Zagreb

Croatia

www.human-rights.hr
mhasanbasic@human-rights.hr
Tel. + 385 1 4576 823

Fax. + 385 1 4653 010

Partners: 

Documenta

Odranska 1, Zagreb

www.documenta.hr
document@zamir.net 

tel +385 1 457 2398 

Timeframe and Location

The project duration is from May 15 – August 1, 2010 and the location is Zagreb, Croatia

Phase I - preparation of all project activities 

Description:

The project entitled: “Experiences of Truth and Reconciliation Commissions  - Modeling the Mandate for RECOM” will be composed of three activities: a closed meeting of the working group for the mandate of the Coalition for RECOM and international experts about the future mandate of the RECOM, Consultations of the members of the Coalition for RECOM in Croatia with international experts and Presentation to the Media. 

The first and third activity will be organized in cooperation of the Human Rights Center and Documenta, while the Consultation meeting will be organized by Documenta. Preparatory activities include coordination of lecturers and participants, defining the agenda, organization of premises and travel and contacting media. All activities will take place in the second half of June, 2010 at the premises of the Human Rights Center in Zagreb and the Human Rights House in Zagreb. The participants from the following countries will be invited for participation: Peru, East Timor, South Africa, Sierra Leone, Serbia, Bosnia and Herzegovina, Montenegro, Kosovo and Croatia. 

Timeframe for the implementation 

May 15 – June 15, 2010

Location:

Zagreb, Croatia

Phase II – implementation of all project activities

Description:

All activities will take place in the second half of June, 2010 at the premises of the Human Rights Center in Zagreb and the Human Rights House in Zagreb. Activities will be implemented in two or three days. 

This phase also includes writing of reports and planning follow up activities.

Timeframe for the implementation 

June 15 – August 1, 2010

Location:

Human Rights Center Zagreb, Croatia

Human Rights House Zagreb, Croatia

Project Summary

The project proposal entitled: “Experiences of Truth and Reconciliation Commissions - Modeling the Mandate for RECOM” has as its goal to host international experts and members of truth and reconciliation commissions from Peru, East Timor, South Africa and Sierra Leone along with members of the working group for the mandate of the regional Coalition for RECOM and civil society organizations (CSO’s) who are dealing with the past in order to exchange experiences, knowledge and expertise in the work of truth and reconciliation commissions. The aim is to discuss efficiency of the mandates that defined the work of different truth and reconciliation commissions on the general level, but also to brainstorm and draft the model of the most efficient mandate for future regional commission for the States of Former Yugoslavia. The proposed themes for the closed meeting and consultations are: the relationship between commission headquarters and regional offices, the legal qualification of the commissions’ work, binding commission results, naming the perpetrators of the crimes, relationship of truth and reconciliation commission and state prosecution, determing the casues and facts of the committed crimes. 

Three activities will be carried out in three days in the second half of June: a closed meeting of the working group for the mandate of the Coalition for RECOM and international experts about the future mandate of the RECOM, Consultations of the members of the Coalition for RECOM in Croatia with international experts and Presentation/s to the Media. The first and third activity will be organized in cooperation by the Human Rights Center and Documenta, while the consultation meeting will be organized by Documenta. All together, around 50 people will participate in these specially designed events. 

Project Content

Background/context of this project

The project proposal entitled: “Experiences of Truth and Reconciliation Commissions - Modeling the Mandate for RECOM” is a follow up to two HRC's projects that were carried out with the support of the East East Partnership Beyond Borders Program in 2009. The first was an international conference entitled: "Critical Assessment of the Impact of the ICTY on the States of former Yugoslavia” that lasted for two days (June 12-13, 2009, Dubrovnik) and gathered around seventy participants of different backgrounds from Bosnia and Herzegovina, Serbia, Macedonia, Montenegro, Kosovo and Croatia. 

The second was a Regional NGO Forum on war crimes entitled: “Dealing with the past – improving the institutional protection of war victims in the postwar context”, which we organized in cooperation with the United Nations Development Programme (UNDP) in Croatia on October 26, 2009 in the premises of our Center. Recognizing that the process of dealing with the past is a very significant and current theme to be discussed and promoted within regional cooperation in various subthemes, but with a target group that is mostly the same, we see this project proposal as one that could be of great help in supporting transitional justice in the region of the Former Yugoslavia, but indirectly even on the global level. Just like the experience with the International Criminal Tribunal for the former Yugoslavia (ICTY) was an interesting experience for the ICC, so will the experience of RECOM be relevant for other war torn regions throughout the world. In general, the international community can give advice to the government, but veterans of truth and reconciliation commissions have increasingly become the best advocates and teachers for other countries seeking to establish such commissions. We want to relate the work of the Coalition for RECOM with internationl experiences in order to make domestic/regional coalitions more effective and visible.

· Activities to be conducted within this project

Activity 1: Closed meeting of the working group for the mandate of the Coalition for RECOM and international experts about the future mandate of the RECOM

A closed meeting will be attended by four members of different truth and reconcilliation comissions (Peru, East Timor, South Africa and Siera  Leone), members of the working group for the mandate of the Coalition for RECOM and the founders of CORECOM who will be sharing their expereince and inputs so that the best possible model for the mandate of the future RECOM (Regional Commission for the former Yugoslavia) can be drafted. Up to 20 people will be present at the meeting which will take place in the Human Rights Center and will last for a one day. 

Activity 2: Consultations of the members of the Coalition for RECOM in Croatia with international experts

The participation of international experts would be used for in depth consulations with wider group of members of the Coalition for RECOM in Croatia. This meeting would be used as an opportunity to exchange information and discuss further the concrete recommendations from the closed meeting. Up to 25 people (international experts and members of RECOM from Croatia) will be present at the consultations in the Human Rights House that will last for a half of a day. 

Activity 3: Presentation to the Media

This activity would be used for presenting the aim of the CORECOM to the media but also to the wider public. It is envisaged in a form of a meeting of founders of the Coalition for RECOM, international experts and media representatives from Croatia. Up to 20 people will attend it. 

-    Target audience and beneficiaries of this project 


Target Audience are members of the Coalition for RECOM, a working group for mandate and media representatives in Croatia. Beneficiaries are families of war victims, witnesses of war crimes, and all other people, in fact whole communities that were directly affected by the war in the States of Former Yugoslavia. 

-
Working language(s) and translation(s) of this project 

Working languages will be Croatian/Bosnian/Serbian and English.

Results and Evaluation of Results

What are the expected practical short and medium-term results of this project? 

· Knowledge and experience exchanged among participants

· Overview of the present role and impact of Coalition for RECOM

· Reccomendations and inputs for strengthening domestic truth commission.

What are the anticipated long-term results of this project?

· Establishment of truth commision as powerfull and independent tool for resolving war crimes and dealing with the past in the States of Former Yugoslavia

· Improving the relatiosnhip and cooperation with the governments

· Recognition of truth comission on the local and international level and making it a visible and respected institution in the transitional justice process.

What will be the local impact of this project?

· Making truth commission more effective in their field of work

· Include as many as possible relevant stakeholders in the process of transitional justice 

What will be the international impact of this project? 

· presenting detailed analytical case studies on Peru, East Timor, South Africa and Sierra Leone, and how truth commission investigations and their final reports have shaped the respective societies.

· Using the Former Yugoslavia case study as example for other future truth and reconcilliation commissions in the world.

What methodology will the applicant use to evaluate this project?

The HRC will create a questionnaire, which would evaluate the participants’ satisfaction with information they have gained and exchanged, established contacts, etc.

What indicators will the applicant use to measure the results of this project? 

Quantitative indicators will be: the number of countries and participants, as well as the participants’ satisfaction expressed in the questionnaires. The long-term results could be visible in a number of new cooperation agreements as well as in a number of projects related to this issue in the future and changes made by recommendations.

What follow-up is planned to continue tracking this project’s impact after its completion?

Further work of the working group for the mandate of the Coalition for RECOM as well as the work of the Coalition for RECOM, presentation in the media within the public campaign that is planned in the close future (fall 2010).

Participation

Activity 1: Closed meeting of the working group for the mandate of the Coalition for RECOM and international experts about the future mandate of the RECOM

Up to 20 people will be present at the meeting which will take place in the Human Rights Center and will last for a one day. Participants are members of the working group for the mandate of RECOM: Bogdan Ivanišević - Serbia, Tea Gorjanc Prelević – Montenegro, Vjeran Pavlaković – Croatia, Midhat Izmirlija - Bosnia and Herzegovina, Teki Bokshi – Prishtina and Nenad Dimitrijević - Hungary, the founders of CORECOM (Documenta – the Center for Dealing with the Past, Zagreb and the Humanitarian Law Fund, Belgrade), four international experts and the representatives of the Human Rights Center. 

Activity 2: Consultations of the members of the Coalition for RECOM in Croatia with international experts

Up to 25 people (international experts and members of the Coaltion for RECOM from Croatia) will be present in the consultations.  

Activity 3: Presentation to the Media

Up to 20 participants will be invited (international experts, founders of CORECOM  - Documenta and Humanitarian Law Fund and relevant media representatives from Croatia) to events for the media and the wider public.

East East: Partnership Beyond Borders Program

APPLICATION (continued)

BUDGET

The Program prioritizes financial support for expenses of international exchange.  The Program does not provide financial support forapplicant’s core staff salaries ;applicant’s office expenses, e.g., rent, electricity;purchase of equipment for the applicant and for this project; and/or, receptions, parties, gala dinners and/or recreational activities, including cultural and/or city tours.

If the applicant is awarded Program support for this project, the applicant will receive a grant for in-country expenses of this project.Please note: If the applicant if awarded Program support for this project, travel expenses of participants to this project will be awarded by the foundation in the country from which the participant will travel.

Please provide a total line-item budget of expenses by phase of this project.  Please indicate which expenses are requested for support by the Program and which are covered by other sources, according to this table.

Please state if the applicant(s) and/or partner(s) have received previously funding from the East East: Partnership Beyond Borders Program, the in-country national foundation and/or the Open Society Institute.

If the applicant is awarded Program support for this project, the applicant will be required to sign a grant contract with the national foundation awarding this grant on behalf of the East East: Partnership Beyond Borders Program and according to the national foundation’s grant management guidelines. The applicant will be required to submit narrative and financial reports of the expenditure of this grant according to the foundation’s requirements.  The terms of this grant contract will be valid for the implementation of this project.

Activity 1

	Expense
	Unit
	Unit Cost
	Number of 

Units
	Requested of EE: PBB
	In-kind

Contribution
	TOTAL

	International travel* 
	person
	3000 2000*2
	3
	7000
	
	7000

	Honoraria for lecturers
	person
	450
	8
	3600
	
	3600

	Accommodation
	Person per night
	135
	10*3
	4050
	
	4050

	Meeting place
	
	
	
	
	HRC and HRH
	

	Lunch
	person
	15
	20
	300
	
	300

	Refreshments
	person
	5
	20
	100
	
	100

	Materials
	person
	5
	20
	100
	
	100

	Transcription
	person
	1
	1
	800
	
	800

	TOTAL
	
	
	
	15650
	
	15950


Activity 2

	Expense
	Unit
	Unit Cost
	Number of 

Units
	Requested of EE: PBB
	In-kind

Contribution
	TOTAL

	Lunch
	person
	15
	25
	375
	
	375

	Materials
	person
	5
	25
	125
	
	125

	TOTAL
	
	
	
	500
	
	500


Activity 3

	Expense
	Unit
	Unit Cost
	Number of 

Units
	Requested of EE: PBB
	In-kind

Contribution
	TOTAL

	Refreshments
	person
	5
	20
	100
	
	100

	Materials
	person
	5
	20
	100
	
	100

	TOTAL
	
	
	
	200
	
	200


* we expect lecturers from the following countries: Peru, South Africa, Sierra Leone and East Timor and calculated the expenses accordingly.

Requested from the EEPBBP in total: 




16.650 USD



