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Project

“Dealing with the past – Critical Assessment of the Impact of the ICTY on the States of former Yugoslavia”

(I)
Participation -- to which professions/specializations is this initiative addressed? 

International and regional experts in the field of criminal law, civil society organizations that monitor war crimes trials, judges, state atorneys and practitioners at courts that prosecute war crimes cases, human rights activists, participants of the Judicial Academy programs, international organizations that work in the field of war crimes in the states of former Yugoslavia, etc.

(ii)
Intended results and expected impact – what does this initiative seek to achieve through which activities?

Activity 1: International  Conference: “Critical Assessment of the Impact of the ICTY on the States of former Yugoslavia”

This international conference will result with an expert publication. It will significantly improve regional cooperation and expert consultations about war crimes cases among countries of the former Yugoslavia, as well as adjustments of national legal regulations for the prosecution of war crimes. Besides, new developments in the field of international criminal law are very possible, as well as improved public perception toward the need for prosecuting war crimes and the work of judicial system in general.

Recommendation for EE: PBB Program Support by EE: 

PBB Program Coordinator Maja Hasanbašić

Monitoring Schedule of this project

by EE: PBB Program Coordinator

East East: Partnership Beyond Borders Program

APPLICATION

Project

“Dealing with the past – Critical Assessment of the Impact of the ICTY on the States of former Yugoslavia”

Applicant(s) and Partners(s)

Applicant Organization:

Human Rights Center

Kralja Držislava 6, Zagreb

Croatia

www.human-rights.hr
mhasanbasic@human-rights.hr
Tel. + 385 1 4576 823

Fax. + 385 1 4653 010

Partners: 

Faculty of Law, University of Zagreb

Trg Maršala Tita 14/1, Zagreb, Croatia

Contact person: Ms. Ksenija Turković

www.pravo.hr
ksenija.turkovic@pravo.hr
tel. + 385 1 4895 754

Judicial Academy (Ministry of Justice)

Heinzelova 4a, Zagreb, Croatia

www.pak.hr

Tel +0385 1 4600 831

Matica hrvatska

Matice hrvatske 2, Strossmayerov trg 4, Zagreb, Croatia
www.matica.hr

e-mail: 

 HYPERLINK "mailto:matica@matica.hr"
matica@matica.hr
Tel. + 385 1 4878 360
Documenta

Odranska 1, Zagreb

www.documenta.hr
document@zamir.net 

tel +385 1 457 2398 

Timeframe and Location

The project duration is from May 1 to August 1, 2009

Phase I - preparation of the project activity I – International Conference: “Critical Assessment of the Impact of the ICTY on the States of former Yugoslavia”

Description:

International Conference: “Critical Assessment of the Impact of the ICTY on the States of former Yugoslavia” will be organized in cooperation of the Law Faculty in Zagreb, the Judicial Academy of the Croatian Ministry of Justice, Matica Hrvatska, the Human Rights Center and Documenta.

Preparatory activities include coordination of lecturers and participants; defining the agenda, organization of premises and travel. It will be carried out in cooperation with all project partners in this activity. Furthermore, East-East coordinators from countries that are envisaged in this project will be contacted and asked for recommendations regarding possible participants from their countries.

The conference will take place on June 12 and 13, 2009 at the premises of the International Interuniversity Center in Dubrovnik. The participants from the following countries will be invited for participation: Bosnia and Herezgovina, Serbia, Montenegro, Kosovo, Macedonia and Croatia. The estimated number of participants is around 65.

Timeframe for the implementation 

May 1 to June 1, 2009

Location:

Dubrovnik, Croatia

Phase II - implementation of the project activity I – International Conference: “Critical Assessment of the Impact of the ICTY on the States of former Yugoslavia”

Description:

The conference will take place on June 12 and 13, 2009 at the premises of the International Interuniversity Center in Dubrovnik. 

This phase also includes dissemination of conclusions from the conference and writing of reports.

Timeframe for the implementation 

June 1 to August 1, 2009

Location:

Dubrovnik, Croatia

Project Summary

The project proposal entitled: “Dealing with the past – Critical Assessment of the Impact of the ICTY on the States of former Yugoslavia” consists of one main activity, an international conference that is to take place in Dubrovnik from June 11 to 14, 2009. This is the first project on this topic, which our Center is proposing for the East-East Program support.

The conference will focus on the legacy of the ICTY and its impact on the states of former Yugoslavia in regard to local war crimes trials, the development of substantive criminal law and societies at large. It will gather diverse audience: international and domestic experts in criminal law, NGO monitors of war crimes trials, participants of the Judicial Academy, historians, sociologists, human rights activists, judges, state prosecutors and international organizations/institutions that work on this issue. It will last for two days and will take place at the premises of the Interuniversity Center in Dubrovnik. 

Although the conference at first sight has an expert approach, it intends to promote the theme of dealing with the past in the regional/international context, as well as to establish cooperation and exchange of experience among law practitioners (state prosecutors, judges), human rights activists, relevant international experts whose expertise and work is related to the Criminal Law field and/or prosecution of war crimes, historians, sociologists and other relevant stakeholders from countries of former Yugoslavia. It strives to improve regional cooperation and expert consultations about war crimes cases among countries of the former Yugoslavia, as well as adjustments of national legal regulations for the prosecution of war crimes. Besides, the conference will influence the public perception about the need for prosecution of war crimes and will enhance the effective work of the judicial system in practice. Afterwards, a publication with the conference proceedings remain as a concrete result. The conference proceedings will also serve as a practical tool for the future work of judges, state prosecutors, NGO activists, students, etc. 

The starting point for introducing this theme to the East-East Program is the Human Rights Centers’ active role in the process of dealing with the past, as well as the Center’s support to the work of the Coalition for REKOM (Regional Commission for Defining Facts about War Crimes and Other Serious Human Rights Violations in the Recent Past), which was formalized in October 2008, at the Fourth Regional Forum for Transitional Justice in Pristina, Kosovo, an activity that was also supported by the East-East Program. 

This project will be prepared and implemented by the Law Faculty in Zagreb, the Judicial Academy of the Croatian Ministry of Justice, Matica Hrvatska, the Human Rights Center and Documenta, while its overall time frame is May 1, 2009 – August 1, 2009. 

Project Content

Background/context of this project

Dealing with the past has become a core human rights issue in Croatia as a direct consequence of the war that was going in 90s'. This process aims to reveal facts from the traumatic experiences of the war through collecting data about war crimes and victims, monitoring war crimes trials and supporting victims in testimonying and reparation.

The Human Rights Center has been involved in this process from its establishment, by regularly organizing “NGO forums on war crimes”. Those NGO forums served as a comfortable and at times only place where NGOs were able to discuss war crimes trials openly. Other themes included NGO monitoring reports together with other potential monitoring mechanisms, mechanisms of support to victims, functioning of national institutions when dealing with war crimes, etc. Nowadays, Center strongly supports work of the Coalition for REKOM (Regional Commission for Defining Facts about War Crimes and Other Serious Human Rights Violations in the Recent Past), which was formalized in October 2008, at the Fourth Regional Forum for Transitional Justice in Pristina, Kosovo.

This concrete theme is a central part of the Center's vision for the East-East Program for  the year 2009. Since dealing with the past has to be substantively regarded from a national, regional and international perspective, our aim in this project proposal is to specifically nurture all sorts of regional/international cooperation among various target groups: independent intellectuals of different backgrounds (sociologists, historians, journalists...), criminal law experts, human rights activists, as well as state officials employed in institutions of the judicial system. Above all, promoting the process of a dealing with the past and the significance and dignity it gives to victims,  creating stable democratic societies (in its' social dimension as well as at the institutional level) and building peace, are the core ideas that we aim to communicate to the general public. 

· Activities to be conducted within this project

The main activity of the project, an International Conference: “Critical Assessment of the Impact of the ICTY on the States of former Yugoslavia”is a two day event scheduled for June 12 and 13, 2009. It will consist of lectures and workshops. The main purpose of the conference is to exchange  concrete knowledge, experiences and expertise about international and domestic crminial laws in theory and practice, with the specific accent on the role of the ICTY in our region. The Conference will address the issues such as:

· the role of ICTY in building peace and democratic societies

· combating impunity and enforcing accountability

· international versus national war prosecutions

· hybrid courts for the prosecution of war crimes–experiences of the states of former Yugoslavia

· applicability of international standards before domestic and hybrid courts

· implementing international criminal law-national criminal justice reforms

· complementarity between criminal proceedinbgs and other reactions to war crimes and post war human rights abuses

· building joint narrative about a tormented past – could trials accomplish this task

· ICTY and local media 

· ICTY in the eyes of local community and civil society

· Target audience and beneficiaries of this project 


Target audience are international and domestic experts in criminal law, monitors of war crime trials within NGOs, participants of Judicial Academy programs, historians, sociologists, human rights activists, judges, state prosecutors, and international organizations/institutions that work on this issue. The Conference will gather up to 65 participants from the following countries:  Bosnia and Herzegovina, Serbia, Montenegro, Kosovo, Macedonia and Croatia. 

Beneficiaries, besides conference participants, are people who will take part in war crime trials either as victims waiting for reparation or as witnesses in the court processes. Also, general public would benefit from improved adjustment of the national judiciary systems to prosecution of war crimes, in fact in better functioning of the judiciary system.

•
Working language(s) and translation(s) of this project 

Working languages will be Croatian/Bosnian/Serbian and English.

Results and Evaluation of Results

What are the expected practical short- and medium-term results of this project? 

· Improved expertise of conference participants in the theory and practice of the international and domestic criminal laws 

· Improved regional cooperation and expert consultations in a practice of judging of war crimes cases  among countries in the Region 

· Publication from the Conference

· Improved adjustment of National Law systems to prosecution of war crimes

What are the anticipated long-term results of this project?

· Increased sensibility and understanding of human rights violations and importance of defining  responsibilities for acts of war crimes 

· Continuous institutional and noninsitutional cooperation in the future among conference participants 

· New achievements and development of the International Criminal Law 

· Improved functioning, as well as effectivenss of national courts in prosecuting war crimes 

· Definied facts about war crime cases

· Increased number of resolved cases

· Improved national legislations

· Increased expertise of NGOs in monitoring of war crime trials

What will be the local impact of this project?

· Raised awareness about importance of the dealing with the past at national  level

· Raised awareness of a human rights dimension within the politicall context

· Improved public perception toward the need for prosecuting war crimes and work of judicial system

· Fostering and establishing relations/cooperation among different stakeholders at various levels (Criminal Law experts, NGOs, Government, judicial institutions, international organizations.)

· Increased stability situation at local level

· Strengthening of social cohesion in each country

What will be the international impact of this project? 

· Raised awareness about importance of the dealing with the past at  regional level 

· Fostering regional cooperation in Dealing with the past 

· Fostering regional cooperation in prosecuting war crimes cases 

· Achieving better implementation of the Criminal law 

· Strengthening of the principle of the rule of law as one of the main criteria for the EU Accession Increased stability situation in the Region

What methodology will the applicant use to evaluate this project?

The HRC will create a questionnaire, which would evaluate the participants’ satisfaction with information they have gained and exchanged, established contacts, etc.

What indicators will the applicant use to measure the results of this project? 

Quantitative indicators will be: the number of countries and participants, as well as the number of different stakeholders at the conference, as well as the participants’ satisfaction expressed in the questionnaires.

The long-term results could be visible in a number of new cooperations, as well as in a number of projects related to this issue in the future.

What follow-up is planned to continue tracking this project’s impact after its completion?

Through monitoring of war crime trials in each country a lot can be found to track the impact of this project, such as: the effectiveness of judicial systems in providing support to witnesses, number of resolved cases, quality of judgements, etc. Potential expert consultations focused on effective and accountable legislation, as well as prosecution of war crimes would be very useful and needed.

Participation

Around 65 participants of the following background: international and domestic experts in criminal law, participants of Judicial Academy programs, judges, state prosecutors, historians, sociologists, human rights activists and people from international organizations/institutions that work on war crimes issues.

Countries: Croatia, Bosnia and Herzegovina, Serbia, Kosovo, Montenegro, Macedonia. 

Participants will be selected in consultations with the East East Coordinators in mentioned countries.

East East: Partnership Beyond Borders Program

APPLICATION (continued)

BUDGET

The Program prioritizes financial support for expenses of international exchange.  The Program does not provide financial support forapplicant’s core staff salaries ;applicant’s office expenses, e.g., rent, electricity;purchase of equipment for the applicant and for this project; and/or, receptions, parties, gala dinners and/or recreational activities, including cultural and/or city tours.

If the applicant is awarded Program support for this project, the applicant will receive a grant for in-country expenses of this project.

Please note: If the applicant if awarded Program support for this project, travel expenses of participants to this project will be awarded by the foundation in the country from which the participant will travel.

Please provide a total line-item budget of expenses by phase of this project.  Please indicate which expenses are requested for support by the Program and which are covered by other sources, according to this table.

Budget :

	Expense
	Unit
	Unit Cost
	Number of 

Units
	Requested of EE: PBB
	Other

Resources
	In-kind

Contribution
	TOTAL

	Travel 
	Plane, bus, van
	
	
	7000


	5000 MH* and JA**


	
	12000

	Accommodation
	67 people  *2 or 3 nights *cca 140 usd


	350
	62
	12950

(37 people)
	8750

20 people-JA

5 people-MH


	5 people-IUC
	21700

	Conference hall
	
	500
	
	500
	
	
	500

	Equipment 
	
	
	
	
	
	IUC
	

	Translation
	
	
	
	
	2000 - JA


	
	2000

	Materials
	
	10
	65
	650
	
	
	650

	Publication
	
	
	
	
	9000 -MH 
	
	9000

	Coffee and refreshments
	10 usd* 3  breaks *

65 people
	10
	195
	1950
	
	
	1950

	Lunch Friday
	65 people
	20
	65
	
	1300 -JA
	
	1300

	Lunch Saturday
	65 people
	20
	65
	1300
	
	
	1300

	Miscellaneous
	
	
	
	300
	
	
	300

	TOTAL
	
	
	
	24650
	26050
	
	50700


JA* - Judicial Academy

MH** - Matica Hrvatska

IUC***- Interuniversity Center Dubrovnik

Total amount of the Project: 50700

Total amount Requested of EE: PBB:24650

Please state if the applicant(s) and/or partner(s) have received previously funding from the East East: Partnership Beyond Borders Program, the in-country national foundation and/or the Open Society Institute.

If the applicant is awarded Program support for this project, the applicant will be required to sign a grant contract with the national foundation awarding this grant on behalf of the East East: Partnership Beyond Borders Program and according to the national foundation’s grant management guidelines.  The applicant will be required to submit narrative and financial reports of the expenditure of this grant according to the foundation’s requirements.  The terms of this grant contract will be valid for the implementation of this project



