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Project

“Dealing with the past – improving the institutional protection of war victims in the postwar context”

(I)
Participation -- to which professions/specializations is this initiative addressed? 

NGOs that monitor war crimes trials from Croatia, Bosnia and Herzegovina, Serbia, Montenegro and Kosovo, as well as state institutions and international organizations that work on war crimes issues in Croatia.

(ii)
Intended results and expected impact – what does this initiative seek to achieve through which activities?

Activity 1: Regional NGO forum on war crimes: “The development of the Witness and Victim Support System in Croatia”

The regional NGO forum will encourage the planned changes to the regulations on witness/victims’ rights, but will also influence the policy towards the treatment of witnesses and victims in criminal cases (war crimes as the most sensitive issue, but also organized crime, corruption, family violence and other cases) and encourage the further development of strategic management capacities of the Ministry of Justice in Croatian Courts and potentially institutions in other countries of former Yugoslavia. It will also strengthen regional cooperation in the field of witness/victim protection and support.

Recommendation for EE: PBB Program Support by EE: 

PBB Program Coordinator Maja Hasanbašić

Monitoring Schedule of this project

by EE: PBB Program Coordinator

East East: Partnership Beyond Borders Program

APPLICATION

Project

“Dealing with the past – improving the institutional protection of war victims in the postwar context”

Applicant(s) and Partners(s)

Applicant Organization:

Human Rights Center

Kralja Držislava 6, Zagreb

Croatia

www.human-rights.hr
mhasanbasic@human-rights.hr
Tel. + 385 1 4576 823

Fax. + 385 1 4653 010

Partners: 

UNDP Resident Representative Office in Croatia

Radnicka cesta 41/Floor 8, HR-10 000 Zagreb 

www.undp.hr
Contact person: Mario Krešić

E-mail: mario.kresic@undp.org 

Phone: + 385 1 23 61 666 Fax: + 385 1 23 61 620 

Timeframe and Location

The project duration is from September 1 to December 1, 2009

Phase I – preparation of the project activity I Regional NGO forum on war crimes: “The development of the Witness and Victim Support System in Croatia”

Description:

The Regional NGO forum on war crimes entitled the “Development of the Witness and Victim Support System in Croatia” will be organized by the Human Rights Center and the Office of the UNDP Resident Representative in Zagreb.

Preparatory activities include coordination of lecturers and participants; defining the agenda, organization of premises and travel. It will be carried out in cooperation with our project partners.  Furthermore, East-East coordinators from countries that are envisaged in this project will be contacted and asked for recommendations regarding possible participants from their countries.

The regional NGO forum will take place in October 2009 at the premises of the Human Rights Center in Zagreb. The participants from the following countries will be invited for participation: Bosnia and Herzegovina, Serbia, Montenegro, Kosovo and Croatia. The estimated number of participants is around 40.

Timeframe for the implementation 

September 1 - October 1, 2009

Location:

The Human Rights Center, Zagreb, Croatia

Phase II – implementation of the project activity I Regional NGO forum on war crimes: “The development of Witness and Victim Support System in Croatia”

Description:

The regional forum will take place in October 2009 at the premises of the Human Rights Center in Dubrovnik.

This phase also includes writing of reports and planning follow up activities.

Timeframe for the implementation 

October 1 - December 1, 2009

Location:

The Human Rights Center, Zagreb, Croatia

Project Summary

The project proposal entitled: “Dealing with the past – improving the institutional protection of war victims in the postwar context”consists of  one main activity - a half day regional NGO forum on war crimes entitled:“The development of Witness and Victim Support System in Croatia”, that is to take place at the Human Rights Center in October in Zagreb. This is the second project on this topic, which our Center is proposing to the East-East Program support.

The Regional NGO forum on war crimes entitled: “The development of the Witness and Victim Support System in Croatia”is primarily intended for NGOs that monitor war crimes trials, but also state institutions and international organizations that work on war crimes issues in Croatia. In fact, the main portion of teh discussion will be devoted to a presentationof  the UNDP's ongoing project, which is succesfully being implemented in a partnership with the Croatian Ministry of Justice from October 2007. It is a sound and comprehensive project which aims to support theinstitutionalisation of the witness and victims support system in Croatia, which we find of great importance also to the NGOs that monitor war crime trials in the States of former Yugoslavia (Bosnia and Herzegovina, Serbia, Montenegro and Kosovo) for potential advocacy toward their governments for the institutionalisation of witness and victim support systems in their countries. The overall number of participants is estimated around forty (40).

This policy, which is aimed at supporting the witness system, when fully developed and implemented, will ensure enhanced treatment of witnesses/victims during criminal trials, which will contribute to a more efficient and effective criminal proceedings.

It is important to note that the overall project objective and the project outcomes were agreed between the UNDP and the Ministry of Justice and set out in the Project Document and Standard Letter of Agreement between MoJ and UNDP signed in Zagreb in October 2007. In the first year of the Project implementation Witness/victim Support Offices have been established in four pilot courts: County Courts in  Osijek,  Zadar,  Vukovar and in the Municipal Criminal Court in Zagreb. Although teh UNDP's project focuses on different themes of court processes this is specially important for war crimes cases.The starting point for introducing this theme to the East-East Program is the Human Rights Centers’ active role in the process of dealing with the past, as well as the Center’s support to the work of the Coalition for REKOM (Regional Commission for Defining Facts about War Crimes and Other Serious Human Rights Violations in the Recent Past), which was formalized in October 2008, at the Fourth Regional Forum for Transitional Justice in Pristina, Kosovo, an activity that was also supported by the East-East Program. 

This project will be prepared and implemented by the Human Rights Center in cooperation with the office of the UNDP Resident Representative in Croatia, while its overall time frame is Spetember 1, -December 1, 2009. 

Project Content

Background/context of this project

Dealing with the past has become a core human rights issue in Croatia as the direct consequence of the war that was going in 90s'. This process aims to unreveal facts from the traumatic experiences of the war through collecting data about war crimes and victims, monitoring war crime trials and supporting victims when they testify and in terms of reparation.

The Human Rights Center has been involved in this process through organizing “NGO forums on war crimes” from its' early days of foundation in 2003. Those NGO forums served as the only place where NGOs were able to discuss war crime trials, NGO monitoring reports together with other potential monitoring mechanisms, mechanisms of support to victims, functioning of national institutions when dealing with war crimes, etc. Nowadays, Center strongly supports work of the Coalition for REKOM (Regional Commission for Defining Facts about War Crimes and Other Serious Human Rights Violations in the Recent Past), which was formalized in October 2008, at the Fourth Regional Forum for Transitional Justice in Pristina, Kosovo.

This concrete theme is the central part of the Center's vision for the East-East Program for  the year 2009. 

· Activities to be conducted within this project

Activity I the Regional NGO forum on war crimes: “The Development of Witness and Victim Support System in Croatia”

It is conceived as a one day event that will take place in October 2009. The idea is to present the concrete achievements of the witness and victim support system within Croatian institutions. In fact, the development of this system is the main goal of the UNDP’s pilot project: “Assistance to the Development of Witness and Victim Support System in Croatia” (2008-2009)”, whose overall objective was to strengthen the criminal justice system in Croatia through the introduction of a more modern and functioning policy toward support of the witnesses and victims in criminal proceedings. 

- Target audience and beneficiaries of this project 


Activity I –  the Regional NGO forum on war crimes: “The development of Witness and Victim Support System in Croatia”  is primarily intended for NGOs that monitor war crimes trials, but also state institutions and international organizations that work on war crimes issues in Croatia. The expected number of participants is around forty (40). NGOs that monitor war crime trials in Bosnia and Herzegovina, Serbia, Montenegro and Kosovo will be invited as well.  We beleive that NGOs can be succesfull advocates of the lessons learned from the Croatian experience in the institutionalisation of the witness/victims support system.

Beneficiaries, besides NGO fourm participants, are people who will take part in war crime trials either as victims waiting for reparation or as witnesses in the court processes. Also, general public would benefit from improved adjustment of the national judiciary systems to prosecution of war crimes, in fact in better functioning of the judiciary system.

•
Working language(s) and translation(s) of this project 

Working languages will be Croatian/Bosnian/Serbian .

Results and Evaluation of Results

What are the expected practical short- and medium-term results of this project? 

· Improved regional cooperation and expert consultationsabout witness/victims support system among countries in the region

· Improved National systems for prosecution of war crimes

What are the anticipated long-term results of this project?

· Increased sensibility and understanding of human rights violations and importance of defining  responsibilities for acts of war crimes 

· Continuous institutional and noninsitutional cooperation in the future among NGO forum participants 

· Increased expertise of NGOs in monitoring of war crime trials

· Regulations on witness/victims' rights improved

· Development of a comprehensive Policy towards the treatment of witnesses and victims

· Improved strategic management capacities of the Ministry of Justice

· Improved regional cooperation on witness/victim support issues

What will be the local impact of this project?

· Raised awareness about importance of the dealing with the past at  national  level

· Raised awareness of a human rights dimension within the politicall context

Fostering and establishing relations/cooperation among different stakeholders at various levels (NGOs, Government, judicial institutions, international organizations.)

· Satisfaction of greate number ofwar victims

· Increased social stability situation at local level

What will be the international impact of this project? 

· Raised awareness about importance of the dealing with the past at  regional level 

· Fostering regional cooperation in Dealing with the past 

· Fostering regional cooperation in prosecuting war crimes cases 

· Strengthening the principle of the rule of law as one of the main criteria for the EU Accession 

What methodology will the applicant use to evaluate this project?

The HRC will create a questionnaire, which would evaluate the participants’ satisfaction with information they have gained and exchanged, established contacts, etc.

What indicators will the applicant use to measure the results of this project? 

Quantitative indicators will be: the number of countries and participants, as well as the number of different stakeholders at the event, as well as the participants’ satisfaction expressed in the questionnaires.

The long-term results could be visible in a number of new cooperations, as well as in a number of projects related to this issue in the future.

What follow-up is planned to continue tracking this project’s impact after its completion?

Through NGO monitoring of war crimes trials in each country a lot can be found to track the impact of this project, such as: the effectiveness of judicial systems in providing support to witnesses, number of resolved cases, quality of judgements, etc. In this context , the Human Rights Center's excellent cooperation with NGOs (Documenta, Center for Peace, Non-violence and Human Rights in Osijek and the Civil Committee for Human Rights) is of great value. Potential expert consultations focused on effective and accountable legislation, as well as prosecution of war crimes would be very useful and needed.

Participation

activity I – the Regional NGO forum on war crimes: “The development of Witness and Victim Support System in Croatia”

Up to 40 Croatian participants of the following background: NGOs that monitor war crime trials, state officials within the Witness and Victim Support System in Croatia, and international organizations that work on war crimes issues.

Up to 10 representatives of the NGOs that monitor war crime trials in the following countries: Bosnia and Herzegovina, Serbia, Montenegro and Kosovo.

East East: Partnership Beyond Borders Program

APPLICATION (continued)

BUDGET

The Program prioritizes financial support for expenses of international exchange.  The Program does not provide financial support forapplicant’s core staff salaries ;applicant’s office expenses, e.g., rent, electricity;purchase of equipment for the applicant and for this project; and/or, receptions, parties, gala dinners and/or recreational activities, including cultural and/or city tours.

If the applicant is awarded Program support for this project, the applicant will receive a grant for in-country expenses of this project.

Please note: If the applicant if awarded Program support for this project, travel expenses of participants to this project will be awarded by the foundation in the country from which the participant will travel.

Please provide a total line-item budget of expenses by phase of this project.  Please indicate which expenses are requested for support by the Program and which are covered by other sources, according to this table.

Budget :

Activity 1

Expense
Unit
Unit Cost
Number of 

Units
Requested of EE: PBB
Other

Resources
In-kind

Contribution
TOTAL

Travel 
Local travel


1000


1000

Accommodation
1 night
140
10
1400


1400

Conference hall





HRC


Equipment 





HRC


Lunch
person
25
40
1000


1250

Coffee and refreshments
person
5
40
200


250

Miscellaneous



200


200

TOTAL



3800


3800

Total amount of the Project:3800

Total amount Requested of EE: PBB:3800

Please state if the applicant(s) and/or partner(s) have received previously funding from the East East: Partnership Beyond Borders Program, the in-country national foundation and/or the Open Society Institute.

If the applicant is awarded Program support for this project, the applicant will be required to sign a grant contract with the national foundation awarding this grant on behalf of the East East: Partnership Beyond Borders Program and according to the national foundation’s grant management guidelines.  The applicant will be required to submit narrative and financial reports of the expenditure of this grant according to the foundation’s requirements.  The terms of this grant contract will be valid for the implementation of this project



